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Establishment of the Education, Training, and Development Office at the University of 

Jordan Hospital: Health Knowledge Integration 

 

Based on the vision of the University of Jordan, which recognizes knowledge as the 

cornerstone of progress and development in humanity today (Attachment 1), Jordan 

University Hospital - one of the administrative units of the university - has decided to 

establish the Education, Training, and Development Office. The aim is to ensure health 

knowledge integration, making it a global centre and reference for the development and 

delivery of health education and training. This is to ensure the acquisition of the necessary 

skills for the healthcare team to provide comprehensive medical care and preventive services 

according to the highest standards in education and healthcare. 

The objectives of the office include training students from different medical colleges, 

developing healthcare professionals, and monitoring the training of residents through 

specialized scientific programs that are equivalent to international levels in the field. The 

focus is on enriching the practical skills required for the labour market, ensuring the 

excellence of graduates and enhancing their competitiveness in the local, regional, and global 

job market. The office also focuses on continuous health education programs, encompassing 

various healthcare sectors, to have the greatest impact on ensuring performance efficiency in 

the hospital, which directly reflects on the medical services provided to the community. 

During the COVID-19 pandemic, there was a need to train all medical staff in the hospital, 

each according to their role, to deal with the pandemic quickly and effectively. Therefore, 

training was conducted remotely using the hospital's educational platform, ensuring the 

completion of training and passing examinations. 
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This training had a positive impact on improving healthcare services and effectively reducing 

the spread of infections. Over 1900 hospital employees were trained (Attachment 2), and the 

hospital's success story led to winning the Bronze Award in the Quality Harvest Award 

(Hasad al Jawdeh) presented by Healthcare Accreditation Council (HCAC). 

As a result of this experience, it became necessary to restructure training and unify it under 

one umbrella to meet local and regional needs. Significant steps were taken in 2021 when 

training was restructured in August 2021 at the hospital through the establishment of the 

Education, Training, and Development Office, consisting of three departments: Continuous 

Medical Education, Continuous Nursing Education and Training, and Continuous Technical 

and Administrative Education, and Training. 

Since its establishment, the office has been working diligently and continuously with all 

hospital departments and units through joint cooperation and multiple committees. The office 

has become a fundamental unit in the hospital, with modifications made to the hospital's 

organizational structure to include the office and its various departments. Policies and 

procedures related to the new scope of work of the office have been updated. Additionally, 

instructions and systems have been adopted for the Education, Training, and Development 

Office to ensure the effective achievement of its goals according to the highest professional 

standards and practices. 

The office has obtained various accreditations for its training programs, such as accreditation 

for cardiopulmonary resuscitation training programs from the American Heart Association 

(AHA). The process of accreditation has also begun with the American College of Surgeons 

for the Advanced Trauma Life Support (ATLS) course. Moreover, many training programs 

have been accredited as professional development hours by the Jordan Medical Council, the 

Jordan Nursing Council, and the Higher Health Council. 
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 Vision: 

To be a leader in education, training, and development at the local, regional, and global levels 

in the hospital sector. 

 Mission: 

The Education, Training, and Development Office aims to enhance the skills of the hospital 

staff in all categories, ensuring their qualification and enabling them to provide the best 

healthcare and services. 

 Objectives: 

• Enhancing knowledge and skills: 

The office aims to provide continuous learning and training opportunities for all healthcare 

professionals, whether they are employees within the hospital or in the local community. This 

is achieved through organizing workshops, training courses, educational conferences, and 

seminars, with the aim of improving knowledge and developing the necessary skills to deliver 

high-quality healthcare. 

• Promoting a culture of continuous learning: 

The office seeks to promote a culture of continuous learning in the hospital, encouraging 

employees to continue developing themselves and improving their skills. This is done by 

providing educational resources, innovative teaching techniques, and promoting 

communication and collaboration among staff. The office also organizes various training 

programs based on the required skills and the assessment of training needs for employees. 

• Developing leadership capabilities: 

The office enhances the development of leadership capabilities for hospital staff by providing 

advanced training programs in management, leadership, and strategic planning. This aims to 
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empower employees to assume leadership responsibilities and make important strategic 

decisions. 

• Developing policies and procedures: 

The office works on developing and updating policies and procedures within the hospital 

through active participation in relevant committees, ensuring harmonious workflow with the 

hospital's administrative team. This aims to ensure proper guidance and coordination in 

delivering healthcare and achieving the highest levels of quality and safety in accordance 

with healthcare standards and national and international accreditation requirements. 

 

• Promoting a culture of scientific research and innovation: 

The office works in continuous coordination with the Office of Scientific Research and 

Pharmaceutical Studies to support a culture of scientific research within the hospital. This is 

achieved through conducting a range of training programs that cover various topics related to 

scientific research, contributing to capacity building and excellence. 

 

Scope of Work for the Education, Training, and Development Office: 

• Developing annual training plans based on national directives, local and global 

requirements to meet the training needs of hospital employees and the local community. 

• Developing and enhancing policies and periodic reports related to education, training, and 

development. 

• Implementing training programs related to the healthcare sector at all professional and 

academic levels in coordination with stakeholders, according to local and international 

standards. This includes hospital staff, students of medical and health schools, and healthcare 

professionalsat the local, regional, and global levels. 
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• Contributing to the organization of specialized training programs for physicians and new 

employees in coordination with stakeholders before the official start of work, following 

specialized program models. 

• Working on implementing the accreditation of continuous professional development hours 

according to the instructions of the Jordanian councils. 

• Following up with medical and administrative departments regarding the requirements of 

local and international accreditation standards related to the process of education, training, 

and development. 

• Providing suggestions and ideas for improving and developing performance within the 

scope of work. 

• Keeping up with the latest requirements of national and international accreditation standards 

related to education and training. 

 

The importance of the Education, Training, and Development Office: 

To ensure the enhancement of competencies in the healthcare sector, guaranteeing integration 

at the highest standards, and enriching practical and scientific skills to achieve the highest 

levels of health awareness, the office performs the following: 

1. Managing, facilitating, and developing the process of education and training for healthcare 

professionals and working on its digitalization. 

2. Obtaining local, regional, and international accreditations. 

3. Training and developing healthcare personnel and preparing trainers at the local, regional, 

and global levels. 

4. Addressing the financial challenge and limited resources through the management and 

facilitation of donations. 
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5. Establishing partnerships at the local, regional, and global levels in the field of education, 

training, and development. 

6. Serving the local community and encouraging volunteer work. 

1. Managing, facilitating, and developing the process of education and training for 

healthcare professionalsand working on its computerization. 

• Developing policies and procedures that regulate and enhance the training process in the 

hospital. 

• Establishing an online platform for delivering various training programs to all categories of 

staff in the hospital. This platform has played a significant role in facilitating participation in 

training programs and enhancing the efficiency of the workforce. 

• Developing and computerizing the certification of training courses, allowing all staff 

members to easily obtain the certifications after approval. 

• Developing and computerizing all forms related to educational and training programs, such 

as forms for continuous professional development hours, registration, monitoring, and 

evaluation. 

• Developing an electronic payment process for training programs to facilitate and encourage 

participation. 

• Preparing and training qualified and certified trainers by the American Heart Association 

(AHA) to enhance the efficiency of the conducted training courses. 

• Collaborating with the School of Medicine at the University of Jordan by utilizing 

classrooms, laboratories, and training resources to enable and increase the number of training 

programs conducted. 
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• Providing the latest tools and manikins used in training programs, utilizing available 

resources, and reducing financial costs. This includes updating and developing old manikins 

to meet training requirements and international standards. 

• Enhancing and improving the quality of the training process in all residency programs at the 

hospital by adopting the recommendations proposed in a suggestion to change the admission 

instructions for medical and dental specialties. These recommendations include requiring 

applicants to obtain Basic Life Support (BLS) certification as a mandatory requirement for 

application submission. Additionally, accepted residents in the residency programs must 

obtain certified training in the following programs, ACLS and ATLS, according to their 

specialization, as a mandatory requirement to fulfil admission requirements. 

2. Obtaining Local, Regional, and International Accreditations 

• The Education and Training Office at Jordan University Hospital is committed to excellence 

and efficiency in preparing specialized and accredited training programs to enhance the 

competency of healthcare professionals within the hospital and at the national level. This 

commitment is demonstrated by obtaining numerous local and international accreditations 

within a record time of less than a year, despite logistical challenges. This was achieved by 

introducing laws and systems to expedite the process, as well as establishing standards and 

foundations that govern and regulate this mechanism. 

• The office has obtained accreditation from the American Heart Association (AHA) for Basic 

Life Support (BLS) and is in the process of accrediting the Advanced Cardiac Life Support 

(ACLS) course. 

• The office has obtained accreditation from the American Heart Association (AHA) for 

Advanced Stroke Life Support (ASLS) to prepare trained, specialized, and competent 

personnel. This accreditation has a significant impact on managing and improving healthcare 
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outcomes for stroke cases. It also allows training for hospital staff, including physicians and 

nurses, as well as opening its doors to trainees from outside the hospital. Jordan 

UniversityHospital is one of only four accredited centers in the entire Hashemite Kingdom of 

Jordan that provides ASLS training. 

• Initiating the accreditation process of the University of Jordan Hospital by the American 

College of Surgeons for the Advanced Trauma Life Support (ATLS) course to train relevant 

personnel within and outside the hospital. 

• Accrediting 56 training programs by the Jordan Medical Council, the Jordan Nursing 

Council, and the Higher Health Council as Continuous Professional Development (CPD) 

hours for the purpose of renewing professional practice. 

• Working towards fulfilling the accreditation requirements of the University of Jordan 

Hospital as an academic hospital by the Joint Commission International (JCI) through 

achieving all the standards related to education, training, and development. 

• Working towards fulfilling the accreditation requirements of the University of Jordan 

Hospital as an academic hospital by the Health Care Accreditation Council (HCAC) in Jordan 

through achieving all the standards related to education, training, and development. 

• Accrediting 25 residency and fellowship programs for the Arab Board by the Arab Board of 

Health Specializations. 

3. Health Workforce Training and Trainer Development 

 Training 226 external trainees from the local community over 6 months on the Basic 

Life Support (BLS) course through conducting 33 accredited courses by the American 

Heart Association (AHA) (attachment 5.8) 

 Training 4 certified instructors on the Advanced Stroke Life Support (ASLS) course 

by the American Heart Association (AHA) (attachment 5.3) 
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 Training 4 certified instructors on the Basic Life Support (BLS) course by the 

American Heart Association (AHA) (attachment 5.2) 

 Accrediting 56 training programs by the Jordan Medical Council, the Jordan Nursing 

Council, and the Higher Health Council as Continuous Professional Development 

(CPD) hours for the purpose of renewing professional practice (attachment 5.4) 

 Accrediting 25 residency and fellowship programs for the Arab Board by the Arab 

Board of Health Specializations (attachment 5.5) 

 Training 76 employees in 23 external training programs, which positively impacted 

the efficiency of hospital staff and their utilization in training their colleagues in 

relevant departments on medical and laboratory equipment, as well as providing 

specialized nutrition specialists for chronic medical cases (attachment 5.6) 

 Training 847 students and new graduates from governmental and privet universities in 

different hospital departments (attachment 5.7) 

 Training 9200 employees at the University of Jordan Hospital on various training 

programs conducted by the Education, Training, and Development Office, which 

contributed to enhancing the competency of the workforce (attachment 5.9). This, in 

turn, reflected on performance indicators in various aspects of the hospital, including: 

 Holding infection prevention courses, leading to an increased hand hygiene 

compliance rate among all hospital staff to 85%, and decreased the infection 

rate to 1.9 % in 2023. 

 Positive reduction in high alert medication errors to 0.1%. 

 Positive reduction in medication errors to 0.2%, compared to the global 

standard of 0.7%. 

 Increase in hospital revenue from cardiac resuscitation courses, equivalent to 

8,675 Jordanian dinars in 6 months. 
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4. Addressing the Financial Challenge and Resource Limitations: Management and 

Facilitation of Donations 

• Based on the national vision of promoting and enhancing a culture of belonging and giving 

at the national level, efforts were made to provide the necessary tools for training programs to 

enhance the efficiency of hospital staff both inside and outside the hospital. Contributions 

were made from within and outside the hospital to provide training equipment, such as 

supporting the Advanced Trauma Life Support (ATLS) course with a value of 10,000 

Jordanian dinars and equipping the centre with the latest training manikins and tools. 

 Internal and external support for organizing student educational activities, including 

volunteering competent and experienced instructors to deliver activities and training, 

providing training materials and manikins, and offering financial donations to accomplish 

these educational activities. 

 Encouraging a sense of belonging and giving to the hospital by mobilizing efforts to 

support hospital employees. The hospital, through the Education, Training, and 

Development Office, ensured the provision of training programs for employees without 

any financial obligations on their part. 

 Attracting and engaging supportive companies and sponsoring institutions to organize 

educational and training programs, as well as external conferences for employees at the 

national and international levels, without imposing any financial obligations on them. 

 Addressing the University of Jordan's presidency to facilitate the donation process to the 

hospital and make it more flexible and easier to encourage and expedite the donation 

process. This includes proposing foundations and standards for managing and facilitating 

donations. 
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5. Establishing partnerships at the local, regional, and global levels in the fields of 

education, training, and development. 

The Education, Training, and Development Office played a prominent role in establishing 

several important partnerships that provide training support services to achieve sustainable 

development goals at the national and global levels. These partnerships aim to establish best 

practices and guidelines, improve and support the capabilities and competencies of human 

resources based on local and international standards. Examples of these partnerships include: 

• Partnership with the Jordanian Association of Ambulance and Emergency to enhance 

cooperation between the hospital and the association in training mechanisms related to 

emergency cases and training in basic and advanced first aid. 

• Partnership with the National Centre for Diabetes, Endocrinology, and Genetics to train 

their staff at the University Hospital in accredited training programs as Continuous 

Professional Development (CPD) hours from the Jordanian councils. 

• Partnership with the Specialized Hospital and Al Kindy Hospital  to train qualified and 

certified instructors from Jordan University Hospital on Basic and Advanced Cardiac Life 

Support courses by the American Heart Association (AHA). 

Supporting the partnerships established between the University of Jordan and government 

and private institutions by providing supervision, evaluating the training process, and 

enhancing the skills of their trainees in the hospital. 

• Agreements under consideration with Abu Qraat Academy for Training. 

• Agreementunder consideration with MedOne Academy. 
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6. Community Service and Encouragement of Volunteer Work. 

• Various training programs have been made available to the local community to benefit from 

the expertise and skills present in the hospital, which contribute to improving the efficiency 

of healthcare workers at the national and regional levels. 

• Contribution to raising awareness among students at the University of Jordan about the 

process of cardiopulmonary resuscitation (CPR) for cases of sudden cardiac arrest, which 

contributes to serving the community by increasing survival rates. 

• Encouraging specialized and competent staff from the hospital and the University of Jordan 

to provide training programs within the hospital on a voluntary basis. 

• Participation in radio programs and social media platforms specific to the University 

Hospital and the University of Jordan to raise community health awareness and regulate 

practices associated with it, promoting proper practices and excluding incorrect practices. 

 

Projects initiated by the Education, Training, and Development Office: 

1. The electronic platform  

2. The Cardiopulmonary Resuscitation Centre  

3. Heart Saver in each College  
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